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Unlocking innovation through InsurTech and

Insurer-forward research
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Form a broad perspective of InsurTech:
The Fitting Process

Start with a process that sorts and organizes thousands of InsurTech companies and identifies those that fit your needs
and are worth your time.

Initial Fitting: Detailed reviews with the functional areas you identify that will benefit from data,
analytics& technology advancements, creating a baseline of where you are now and which capabilities/
start-ups can accelerate your strategies.

Initial Report: Based on the initial fitting, we create a customized view of both the vast community
of start-ups/capabilities as well as those most likely to bridge the gap between current and needed
capabilities.

Final Fitting: Key discussions with your leadership team to check and balance the initial
recommendations and gain overall alignment - augmenting your strategic roadmap.

Final Report: Final connections between a variety of capabilities and start-ups - across the insurance
process functions — with short and long-term opportunities and estimated impacts.
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Dive deep into start-up capabilities to find the right
partners: Introducing the InsurTech Alliance

A cost effective and state of the art insurer-focused, collaborative, scientific and engineering approach led by
Numerati® Partners for testing, before you buy, digital technology.

The ITA’s member companies direct the activities of Numerati® Partners, who leads the scientific, engineering &
technical research evaluations of start-up companies. Numerati® Partners is affiliated with the RiskEcon® Lab for
Decision Metrics @ Courant Institute of Mathematical Sciences, New York University. Numerati® Partners brings a
wealth of experience in evaluating digital technology start-up companies. They have deep expertise in InsurTech (and
the broader RiskTech landscape) to provide you with expert advice on a variety of innovative capabilities impacting
you and the insurance industry.

InsurTech Alliance member companies have access to thousands of start-ups that are
further powered by Numerati® Partners’ technical evaluation engine

¢ 1,000’s of start-ups ¢ Private sector * Public sector
¢ Sourcing capabilities ¢ Data scientists ¢ Think tanks
¢ Technical evaluation engine e Software engineers ¢ Academia

NUMERATI®

InsurTech Alliance Process

Thought leadership pieces and research on data, analytics and digital technology capability trends

Specific research on identified start-up companies

Pilots on individual start-up companies

Insurer/start-up contracting support

Four Ways to Participate:

Given the level of change and opportunity, creating flexible options for ease of participation
is a key consideration. Wherever you are in your own journey to understand — and to keep
abreast of this rapid change - we can meet you there and help move you forward.
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To find out how Guy Carpenter can help you
navigate the InsurTech Alliance please reach
out to:

Claude Yoder

Global Head of Innovation and
Product Development
claude.yoder@guycarp.com
917-937-3172

Jay Woods

Managing Director
jay.woods@guycarp.com
917-937-3357

Pete Thomas

Managing Director
peter.thomas@guycarp.com
336-263-9198

Guy Carpenter & Company, LLC provides this presentation for general information only. The information contained herein is based on sources we believe reliable, but we do not
guarantee its accuracy, and it should be understood to be general insurance/reinsurance information only. Guy Carpenter & Company, LLC makes no representations or warranties,
express or implied. The information is not intended to be taken as advice with respect to any individual situation and cannot be relied upon as such. Please consult your insurance/
reinsurance advisors with respect to individual coverage issues. Readers are cautioned not to place undue reliance on any historical, current or forward-looking statements. Guy
Carpenter & Company, LLC undertakes no obligation to update or revise publicly any historical, current or forward-looking statements, whether as a result of new information,
research, future events or otherwise.

Statements concerning tax, accounting, legal or regulatory matters should be understood to be general observations based solely on our experience as reinsurance brokers and risk
consultants, and may not be relied upon as tax, accounting, legal or regulatory advice, which we are not authorized to provide. All such matters should be reviewed with your own
qualified advisors in these areas.

This document or any portion of the information it contains may not be copied or reproduced in any form without the permission of Guy Carpenter & Company, LLC. The trademarks
and service marks contained herein are the property of their respective owners.
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