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APAC MGA Momentum 2026

The 2026 MGA market in APAC highlights a shift from rapid, growth-focused expansion
to "smarter scale," focusing on profitability, tighter underwriting and technology
adoption. Despite headwinds on rates, growth remains strong and is characterized by
increased carrier scrutiny, tighter regulation in some markets, higher costs and a move
toward a softening market in some lines.

2026 Key Market Themes

New Product Growth: While competition has increased for some MGA segments, the
overall premium continues to outpace the Property and Casualty insurance industry. New
products in segments that are technology-based or coverage-specific, with strong specialist
knowledge, are attracting new capacity.

Capacity: There is an increase in the number of markets looking to provide capacity;
however, they are becoming more selective, with a strong business rationale and a focus on
underwriting profit. There is a trend to diversify fronting capacity to ensure that
partnerships and fronting capacity align with the business plan.

Technology Platform: Technology has become a major driver for successful MGAs,
improving policy administration, claims management and data gathering. Several third-
party providers can work with existing startups to enhance technology capabilities.

Reinsurance: Reinsurers continue to build interest in the MGA space, aligned with the
increasing focus on underwriting and technical knowledge. This will become critical to
enable growth and manage CAT aggregation around the world.

Talent: The amount of talent looking to enter the MGA space continues to grow. With the
insurance industry struggling with growth in traditional areas, the MGA market offers
opportunities to build highly profitable careers and partnerships in businesses.

Capital: Third-party capital is attracted to MGAs, focusing on established businesses or new
ventures in which the business plans are clear and emphasize underwriting profits.

New Segments: The opportunity to create new products to fill gaps and satisfy customer
demand is growing in technology-specific areas and high-risk peril products. Niche areas can
be difficult for large carriers to service, allowing smaller, specialized MGAs with a unique
skillset to dominate this space.

What to Watch in 2026

Profitability: As the MGA sector expands, the demand for delivering returns to investors is
increasing.

Operational Excellence: The ability to provide seamless services in a timely manner will be
crucial for success.

Evolving Regulatory Landscape: Navigating the changing regulatory environment is
essential, with a heightened focus on underwriting and compliance to protect policyholders.
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* Channel Conflict Management: As the MGA market grows, managing channel conflict—
especially in specialized sectors—will be a key challenge. Carriers will need to address any
overlaps with their own businesses and other MGAs they support to optimize access to risk
while minimizing conflicts.

How Guy Carpenter Can Help

The APAC MGA market offers exciting possibilities for stakeholders across the region. At Guy
Carpenter, a Marsh business, our dedicated and market-leading GC Access team is committed to
supporting this growth, providing tailored solutions that enhance MGA capabilities.

By partnering with Guy Carpenter’'s MGA specialists, stakeholders can confidently embrace the
evolving APAC landscape, turning challenges into growth opportunities and driving innovation
across the insurance value chain.

Key Contacts

Steve Warwick
Managing Director, Head of GC Access Asia Pacific
Steve.Warwick@guycarp.com

James Forbes
Senior Vice President, GC Access Asia Pacific, London
James.Forbes@guycarp.com

Krystina Wallis
Senior Vice President, Head of GC Access Australia and New Zealand
Krystina.Wallis@guycarp.com

Dr. Tao Han
Senior Vice President, GC Access Asia Pacific, Hong Kong
Tao.Han@guycarp.com
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General Disclaimer: Statements or analysis concerning or incorporating tax, accounting or legal matters are general observations or applications
based solely on our experience as reinsurance brokers and risk consultants and may not be relied upon as tax, accounting or legal advice, which
we are not authorized to provide. All such matters should be reviewed with the recipient’s own qualified advisors in these areas. The data,
analysis, summaries, marketing materials, or other work product (collectively, the “Materials”) provided by Guy Carpenter are provided “as is,”
without warranty of any kind whether express or implied. The information contained in this document is based on sources we believe reliable, but
we do not guarantee its accuracy or completeness. Recipients are cautioned not to place undue reliance on the contents, calculations or any
forward-looking statement within the Materials. Guy Carpenter undertakes no obligation to update or revise the Materials, whether as a result of
new information, research, future events, or otherwise. The Materials are not a contract or an offer to enter into a contract, understanding or any
other type of agreement concerning a potential business relationship. Guy Carpenter is not conveying or transferring any intellectual property
rights in the Materials, absent a specific, written agreement, in each instance. If any trademarks and service marks are contained herein, they
remain the property of their respective owners. If you have viewed the Materials in a publication, or you can reasonably expect that Guy Carpenter
may release the Materials to unaffiliated recipients, the information therein is not intended to be taken as advice with respect to any individual
situation and cannot be relied upon as such.
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