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DEDICATED REINSURANCE CAPITAL FOR 
ASIA LIFE BUSINESS
Increasing Appetite for Legacy Deals
According to the latest estimates by Guy Carpenter and 
A.M. Best, total dedicated reinsurance capital globally 
equaled USD 505 billion in 2022. We estimate that ~27% 
of the global reinsurance capital, USD 135 billion, was 
dedicated to life business globally and ~30% of that global 
life reinsurance capital, USD 40 billion, was dedicated to 
the Asia life market.

Reinsurance capital dedicated to Asia life business grew 
from USD 33 billion in 2021 to USD 40 billion in 2022, 
despite a drop in global dedicated life capital over the 
same period, highlighting the attractiveness of the region 
and large opportunity pool, particularly on legacy deals 
(in-force blocks) in the mature markets such as Hong Kong 
and Japan.

Most of the new available capital is from “asset-intensive 
reinsurers,” with appetite for legacy products with 
investment risk. The increase in interest was most notable 
after the first offshore life reinsurance deal in Hong Kong 
in 2021 between a multinational insurer and a US asset-
intensive reinsurer on a legacy block of whole life policies.  
Asset-intensive reinsurers are typically backed by asset 

management companies or private equity firms, and have 
an extensive track record of deals in the US. They are 
now entering the Asia market and have been successful 
on familiar product sets and suitable currencies of the 
underlying product, such as US dollars, which ultimately 
allows them to leverage their in-house investment 
expertise and write these blocks at attractive prices for 
insurers in Asia.

Soft Market
The current life reinsurance market for Asia can be 
considered as a soft market, particularly for asset- 
intensive deals because (a) more capital is available, 
including recent capital raisings and increasing allocation 
to Asia, and (b) higher interest rates, which means lower 
initial premiums for coinsurance structures. 

Since 2021, USD 9 billion in Japan and USD 6 billion in Hong 
Kong of legacy deals were completed with offshore asset-
intensive reinsurers.

We expect deals completed with new capital sources to 
continue increasing at an even quicker pace when asset-
intensive reinsurers develop more experience in Asia.
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Figure 1: Estimated Dedicated Reinsurance Capital for Life Business

Source: A.M. Best data and research; public disclosures, Guy Carpenter analysis
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About Guy Carpenter 

Guy Carpenter & Company, LLC is a leading global risk and reinsurance specialist with 3,400 professionals in over 60 offices around the 
world. Guy Carpenter delivers a powerful combination of broking expertise, trusted strategic advisory services and industry-leading 
analytics to help clients adapt to emerging opportunities and achieve profitable growth. Guy Carpenter is a business of Marsh McLennan 
(NYSE: MMC), the world’s leading professional services firm in the areas of risk, strategy and people. The Company’s more than 85,000 
colleagues advise clients in 130 countries. With annual revenue of over $20 billion, Marsh McLennan helps clients navigate an increasingly 
dynamic and complex environment through four market-leading businesses including Marsh, Mercer and Oliver Wyman. For more 
information, visit www.guycarp.com and follow us on LinkedIn and Twitter.

Guy Carpenter & Company, LLC provides this report for general information only. The information contained herein is based on sources we believe reliable, but we do not guarantee its 
accuracy, and it should be understood to be general insurance/reinsurance information only. Guy Carpenter & Company, LLC makes no representations or warranties, express or implied. 
The information is not intended to be taken as advice with respect to any individual situation and cannot be relied upon as such. Statements concerning tax, accounting, legal or regulatory 
matters should be understood to be general observations based solely on our experience as reinsurance brokers and risk consultants, and may not be relied upon as tax, accounting, legal or 
regulatory advice, which we are not authorized to provide. All such matters should be reviewed with your own qualified advisors in these areas.

Guy Carpenter Broking, Inc. is Guy Carpenter & Company, LLC’s dedicated insurance broking affiliate. The sale, solicitation, negotiation and placement of insurance is made through Guy 
Carpenter Broking, Inc.

*Securities or investments, as applicable, are offered in the United States through GC Securities, a division of MMC Securities LLC, a US registered broker-dealer and member FINRA/NFA/
SIPC. Main Office: 1166 Avenue of the Americas, New York, NY 10036. Phone: (212) 345-5000. Securities or investments, as applicable, are offered in the United Kingdom by GC Securities, a 
division of MMC Securities Ltd., which is authorized and regulated by the Financial Conduct Authority. Securities or investments, as applicable, are offered in the European Economic Area 
by GC Securities, a division of MMC Securities (Ireland) Ltd., which is authorized and regulated by the Central Bank of Ireland, reference number C447471. Reinsurance products are placed 
through qualified affiliates of Guy Carpenter & Company, LLC. MMC Securities LLC, MMC Securities Ltd., MMC Securities (Ireland) Ltd. and Guy Carpenter & Company, LLC are affiliates owned 
by Marsh McLennan. This communication is not intended as an offer to sell or a solicitation of any offer to buy any security, financial instrument, reinsurance or insurance product. 

Readers are cautioned not to place undue reliance on any historical, current or forward-looking statements. Guy Carpenter & Company, LLC undertakes no obligation to update or revise 
publicly any historical, current or forward-looking statements, whether as a result of new information, research, future events or otherwise. The trademarks and service marks contained 
herein are the property of their respective owners.
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Reinsurance Needs
Due to the upcoming regulatory capital reforms and 
accounting changes in Asia, insurers operating in the 
region are facing increasing demands to optimise their 
capital position and improve shareholder returns. A 
solution used by many insurers is to reinsure legacy 
portfolios of asset intensive products such as whole of life 
policies and annuities on a coinsurance structure. 

Guy Carpenter is the largest life reinsurance advisor in the 
Asia-Pacific region and has placed USD 40 billion of present 
value premiums in total. Guy Carpenter has a successful 
track record advising and executing large, complex and 
value accretive asset-intensive deals in Asia, including the 
first-in-market whole life participating portfolio (Hong 
Kong 2021). We continue to help insurance companies in 
Asia enhance capital efficiency and maximize value by 
advising on capital management, reinsurance strategy and 
specific reinsurance placements. 


